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Welcome

THE COUNCI L FOR LEARNI NG DI SABI LI TI ES

On behalf of the Council for Learning Disabilities (CLD) and the Leadership Development
Committee (LDC), thank you for your interest in forming a CLD chapter. We are excited about the
formation of a new chapter and look forward to working with you and your officers as you initiate
activities for professionals who work with individuals with learning disabilities. There are a
number of professional organizations that are involved in working with individuals with learning
disabilities. The success and vitality of any organization depend on many factors, including the
extent to which members share the organization’s goals, the level and quality of services provided
to members, and the overall sense of mutual ownership derived from active involvement in the
decision-making and activities of the organization.

Mission Statement of The Council for Learning Disabilities

CLD isaninternational organization that promotes effective teaching and
research. CLD is composed of professionals who represent diverse
disciplines and are committed to enhance the education and lifespan
development of individuals with learning disabilities. CLD establishes
standards of excellence and promotes innovative strategies for research
and practice through interdisciplinary collegidlity, collaboration, and

advocacy.




Goals of the Council for Learning Disabilities
EXTERNAL
Goal 1: Strengthen services and supports to professionals who serve individuals with
learning disabilities and their families.

Goal 2: Advocate on behalf of individuals with learning disabilities and their families.

Goal 3: Disseminate research that promotes effective practice for individuals with
learning disabilities.

Goal 4: Disseminate information related to the support and education of students with
learning disabilities from culturally and linguistically diverse backgrounds.

Goal 5: Identify and respond to the critical issues affecting individuals with learning
disabilities.

INTERNAL

Goal 1: Ensure efficient, accountable, responsive governance to achieve the CLD
mission.

Goal 2: Expand and strengthen networks and alliances with other organizations.

Goal 3: Mentor future CLD leaders.

Goal 4. Maintain sound fiscal planning and practice.

Goal 5: Recruit and maintain CLD members.

Organizational Structure of the Council for Learning Disabilities

The operation and management of the CLD is conducted by the Board of Trustees, which
consists of elected officers and regional representatives, and committee chairs.

The committees include Communications, Research, Membership, Liaison, Conference
Planning, Leadership Development, Standards/Ethics, and Bylaws/Rules.

The website editors, LD Forum editor, and Learning Disability Quarterly editor also
serve on the Board.

The executive director manages the daily operation of the organization and serves as the
major link between officers and committees, as well as chapters and national CLD.

A list of the Board of Trustees is found in Appendix A.



Leadership Development Committee

The Leadership Development Committee (LDC) consists of a chair and seven regional
representatives. LDC is responsible for encouraging and monitoring the development
and maintenance of chapters. The Committee recommends to the Board procedures for
regional activities and conferences that emphasize quality teaching and research and
supports chapters in these endeavors. The Committee works with state/regional
chapters, engages in advocacy activities, supports regional and national leadership
development, and promotes membership at the chapter and national level.

Regional Representatives (RR) are elected for the West, Northeast, Southeast, North-
Central, Mid-West, South-Central, and Pacific Rim geographic areas. RR promote
regional activities that emphasize quality teaching and research, advocate on behalf of
individuals with LD, communicate with chapter presidents, and represent their regions at
Board meetings and Board activities. The following representative practices refer to work
conducted by the Leadership Development Committee.

1. Liaison to Chapters
a. Work with individuals and/or groups to form a chapter.
b. Work with chapters annually on specific activities (e.g., conferences, mini-

conferences, regional conferences, institutes, and workshops) that promote
guality teaching and research.

C. Offer presentation support for chapter activities.

d. Promote submission of nominees for the Outstanding Teacher Award,
Outstanding Service Award, and other awards.

e. Help chapters identify ways to build membership.

2. Regional Activities

a. Submit copies of regional activities to the LDC chairperson, who reviews
and shares this information with other Regional Representatives and Board
members.

b. Encourage and promote collaborative activities between chapters when
appropriate.

C. Engage in activities to advocate on behalf of individuals with LD.

d. Take regional issues to the Board for discussion and activity.

3. Membership
a. Work with the Executive Director to send letters of welcome to new
members telling them about chapters, local groups, and planned activities.

4. Annual Conference (See Appendix B for a sample letter from the LDC chair
regarding representative conference activities.)
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Report chapter activities at CLD Board and Business meetings.
Meet with individuals from various regions during the annual conference.

Work with chapter presidents to ensure participation at leadership
development activities.

5. Awards (See Appendix C for forms.)

a. Floyd B. Hudson (Outstanding Service) Award: Candidates are selected
from each of the seven regions and are coordinated by the LDC chairperson
through the Regional Representatives and regional subcommittees.
Regional Representatives should encourage chapters to select nominees.

b. Outstanding Teacher Award: Procedures for selection are developed by
chapters and coordinated annually by the LDC chairperson. Regional
Representatives encourage chapters to select nominees.

6. Leadership Development

a. Promote chapter member leadership development at the state, regional, and
national level.

b. Promote leadership development of diverse individuals (e.g.,

administrators, doctoral students, faculty, and teachers) in various
institutions (e.g., state departments, higher education, and public schools) at
the national level.



CLD Member Benefits
a. Publications
Learning Disability Quarterly (LDQ)
Intervention in School and Clinic (1SC)
LD Forum (insert in each issue of ISC)
a. Professional Development
Sate, regional, and national conferences
Networking
Peer support
Sate and regional meetings
b. Website

www.cldinternational.org




CLD CHAPTERS

Alabama, California, Colorado, Maryland, Massachusetts, Minnesota, MO-KAN, New Mexico,

Northern Lights, Northwest, Tennessee, Texas, Virginia, Ohio, South Florida

(See Appendix D for alist of chapters and chapter presidents.)

Procedures for Establishing a CLD Chapter
a. These guidelines are intended to help you start or nurture the growth of a chapter
(See Appendix E for sample chapter information.)

Call an information meeting of persons interested in forming a CLD chapter. At
least ten of these persons should already be or should become national CLD
members. Interested persons may come from a local area or from around the
state or region.

To gather names of people to invite to the meeting, at a minimum, contact the CLD
executive director, or a Regional Representative, and request a national
membership roster for your area. In addition, local school districts and state
education departments are often willing to share lists of special and regular class
teachers for such purposes. Finally, contact local or state colleges/universities that
have teacher training programs in special education. Contact persons at such
institutions are invaluable as you plan and maintain a chapter.

Identify goals and objectives for the proposed chapter (see sample below.)

Develop a set of bylaws (see sample below). The local committee should develop
bylaws consistent with national CLD bylaws (may be obtained from the executive
director). The bylaws should specify requirements and procedures for chapter
membership.

After the local committee and other persons interested in participating in the new
chapter have reviewed chapter goals, objectives, and bylaws, a vote to approve
should be taken and the results recorded.

Once the chapter bylaws have been adopted, nomination and election of officers
may take place.
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Submit the following information to the Leadership Development Chairperson in
care of CLD Executive Secretary (P.O. Box 40303, Overland Park, KS, 66204).

= the names, addresses, and membership numbers of at least ten CLD
members interested in organizing the proposed affiliated chapter;

= astatement of goals and objectives for the proposed chapter;
= bylaws adopted for the governance of the proposed chapter;

= alist of duly elected officers of the proposed chapter (See sample
below).

The information specified above will be reviewed by the Leadership Development
Committee and then forwarded to the national president with a recommendation for
action by the Board of Trustees.

The national office of CLD can provide various types of support for
developing chapters including:

LOoNoOO~WNE

Help from National CLD

List of national CLD members in area

Name of appropriate Regional Representative

Seed money

CLD logo for letterhead and other identification

Samples of chapter newsletters and suggested contents
List of national officers

Ideas for speakers, topics, activities
Assistance in developing a database of names

Samples of CLD publications

Membership brochures

Information about upcoming international, regional, and chapter conferences
Assistance in obtaining not-for-profit bulk mailing permits

. Chapter grants (see Appendix G)
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Sample Chapter Goals, Objectives, and Bylaws
The purpose of the Council for Learning Disabilities is to promote the education and

general welfare of individuals having specific learning disabilities. To accomplish this
purpose, the goals and objectives of the organization are:

GOALS

1. To assist in the ongoing development of standards for programs for individuals
with learning disabilities.

2. To establish links with other organizations and agencies concerned with learning
disabilities.

3. To promote and maintain communication between parents and professionals.
4. To establish networks of support for LD professionals.
5. To assure a sound research and database for decision making.

6. To establish and maintain standards and ethics for professionals.
OBJECTIVES

1. To act as a source of information for the members regarding various aspects of the
education of individuals with learning disabilities.

no

To give direction to all groups dealing with the education of individuals with
learning disabilities.

3. To act as a liaison among groups dealing with the education of individuals with
learning disabilities.

4. To promote state (or province), regional, and local conferences for the purpose of
dissemination and professional development for LD teachers.

5. To support efforts in recruitment and development of competent LD teachers.

6. To support member involvement in national, state (or province), and regional
CLD conferences

7. To support parent education programs with respect to legal rights, research
findings, and placement and evaluation procedures for students with learning
disabilities.

8. To influence teacher certification standards and procedures.

12



SAMPLE FORMAT FOR BYLAWS

The following is a sample set of chapter bylaws. It is intended as a guide, but may be
adopted as is if appropriate. Members forming a new chapter should have the
opportunity to review and react to any proposed set of bylaws.

ARTICLE I
Name and Affiliation
Section 1. The name of this organization shall be the Chapter
of the Council for Learning Disabilities, hereafter referred to as CLD or the
Council.
ARTICLE Il

Purpose and Goals

The purpose of this organization is to promote the education and general welfare of
persons having specific learning disabilities. To accomplish this purpose, the goals of this
organization will be to:

1. improve teacher preparation programs
2. improve local special education programs
3. resolve important research issues

4. establish liaison with professional organizations outside the Council
structure

ARTICLE 111
Membership

Section 1. Full membership is open to any professional who is actively engaged in
professional work related to the education of learning disabled persons.

Section 2. The privileges of Full Membership entitle the member to:
a. exercise voting rights
b. attend the regular business meeting

c. hold office, if qualified, or to serve on and chair committees

Section 3. The amount of dues shall be recommended by the Executive Committee
and is subject to approval of a majority of the membership at the annual business
meeting. Dues shall be payable at an annual time set by the Board.
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ARTICLE IV
Organization

The structure units of the organization shall consist of:
1. General membership
2. Executive Committee
3. Standing committees
4. Working committees

ARTICLE V
The Executive Committee

Section 1. The Executive Committee shall consist of the following officers: President,
President-Elect, Vice-President, Secretary, Treasurer, Immediate Past President, and
Nomination-Election Officer.

Section 2. The meeting of the Executive Committee shall be called by the President as
deemed necessary.

Section 3. A quorum shall be a majority of the committed members.

ARTICLE VI
Duties of the Executive Committee

Section 1. Conduct all appropriate executive business of CLD.

Section 2. Recommend policies and programs for CLD to the membership for
approval.

Section 3. Recommend a plan of operation and the annual CLD budget.

Section 4. Recommend the amount of dues to the membership.

ARTICLE VII
Standing Committees

Section 1. The standing committees are constituted to perform a continuing function
and remain in existence permanently or for the life of CLD.
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Section 2. The following shall stand as continuing working units of CLD:

a. Bylaws and Rules Committee
b. Communications Committee
c. Liaison Committee

d. Research Committee

Section 3. The chairpersons of standing committees will be appointed by the
President to serve a two-year term on a rotating basis, with chairpersons from two
committees appointed each year.

Section 4. Each standing committee shall have no less than two members, in addition
to the chairperson, who are appointed by the chairperson.

ARTICLE VIII
Duties of the Standing Committees

Section 1. All standing committees will carry out the responsibilities prescribed in these
Bylaws. A report of their actions shall be made to the Executive Committee upon request
of the President. A summary of these reports shall be presented at the annual business
meeting.

Section 2. The standing committees will form and supervise the activities of specific
working committees upon the request or approval of the President and/or the Executive
Committee.

Section 3. The duties of the Bylaws and Rules Committee shall be to:

a. carry out the periodic review and revision of CLD Bylaws
b. review and render advice on any proposed amendments or revisions of
CLD

c. ensure that any changes made in the Bylaws are noted in the existing Bylaws
d. provide the Communications Committee with a current copy of the Bylaws
following any revisions or amendments
e. seek any necessary parliamentary or legal advice as required for Bylaws and
Rules decisions
e Dbe responsible for having parliamentary counsel present at the annual
meeting if deemed necessary

Section 4. The duties of the Communications Committee shall be:
a. provide for the dissemination of information about the business and
activities of the chapter to the membership

b. prepare guidelines and procedures for vehicles of dissemination of all
communications

15



c. submit all guidelines and procedures for approval by the Executive
Committee

d. maintain communication channels with the membership
e. maintain working relationships with all other committees for the
dissemination of committee actions and reports

Section 5. The duties of the Liaison Committee shall be to:

a. develop working relationships with organizations and agencies outside the
CLD structure

b. monitor legislative information that is pertinent to the field and inform the
membership of same

c. be responsible for requests for information relevant to the development,
interpretation, and/or application of legislation

Section 6. The duties of the Research Committee shall be to:

a. encourage and solicit research projects in the field

b. monitor current research and report noteworthy studies through the
Communications Committee

c. assist National CLD in efforts to encourage and solicit research

ARTICLE IX
Working Committees

Section 1. Working committees are appointed, as the need arises, to carry out a
specific task. At the completion of the task, or upon presentation of its final report, the
committee ceases to exist.

Section 2. The working committees are established and conducted as specified in
Avrticle VIII, Section 2.

Section 3. A working committee is directly responsible to the standing committee of
which it is a subcommittee.

Section 4. The chairperson of a working committee is selected at the recommendation
of the chairperson of the respective standing committee.

ARTICLE X
Officers

Section 1. The elected officers of the CLD shall be a President, a President-Elect
who shall succeed the President, a Vice-President who shall succeed the President-Elect,
the Immediate Past President, a Secretary, a Nomination-Election Officer, and a Treasurer.
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Section 2. The terms of office are as followvs:

a. one year for the President, President-Elect, Vice-President, and Nomination-
Election Officer

b. two consecutive years for the Secretary and Treasurer; the Treasurer shall be
elected in even-numbered years and the Secretary in odd-numbered years

Section 3. A vacancy in the office of President shall be filled by automatic succession of
the President-Elect to the office. A vacancy in the office of the President-Elect shall be
filled by automatic succession of the Vice-President to the office. In the case of such
vacancies, each officer would fill out the unexpired term and the term to which each was
duly elected.

Section 4. A vacancy in any of the office, except President and President-Elect, shall
be filled upon the recommendation of the President, and such person(s) shall serve the
remainder of the unexpired term and until a duly elected successor is chosen.

Section 5. An elective officer may not serve two terms in succession in the same office.
This rule shall not apply to an officer selected to fill any portion of an unexpired term.

Section 6. The administrative term and the fiscal year shall be July 1 through June 30.
Newly elected officers will assume their official responsibilities on July 1.

Section 7. To be eligible to be nominated and serve in any of the Executive Committee
offices, a member must have demonstrated service to the organization.
ARTICLE XI

Duties of the Officers

Section 1. The duties of the officers shall be such as are implied by their respective titles
and such as specified in these Bylaws.

Section 2. The President shall:

a. be the chief executive officer of CLD
b. call and preside at annual and special meetings and Executive Committee
meetings

c. appoint all standing committee chairpersons and be an ex-officio member of
all committees
d. inform the nomination-election officer of vacancies to be filled

e. carry out and/or cause to be carried out the policies, laws, rules, and

17



directions of CLD

f. represent CLD in coordinating efforts with other agencies either
personally or through a person designated by the President or as provided in
the Bylaws

g. be responsible for notifying each member of a business meeting no less than
thirty-five days prior to such meeting

h. make an annual report to the national CLD
assist the President-Elect with the preparation of the proposed plan of
operation, annual budget, and charge to committees for the ensuing year

Section 3. The President-Elect shall:

a. serve in place of the President with his/her authority in case of absence or
disability of the President

b. with the assistance of the President and Vice-President, prepare a proposal
plan of operation and charge to committees for the ensuing year; with the
assistance of the President, Vice-President, and Treasurer prepare the annual
budget

Section 4. The Vice-President shall:

a. serve in the President's place and with the President's authority in case of
absence or disability of the President and President-Elect

b. assist the President and President-Elect in the planning and preparing of the
plan of operation and annual budget

c. assist the President and perform such other duties as may be assigned to the
office

Section 5. The Secretary shall:

a. keep the records of the annual, special, and Executive Committee meetings

b. send copies of all such records to the Leadership Development Committee
Chairperson by June 30 of each year

¢. maintain a permanent file of the records of all meetings to be passed on to
the next person elected to the position of Secretary

d. maintain a file of all reports submitted at the meetings specified in a. of this
section

Section 6. The Treasurer shall:

a. be the custodian of all funds and shall maintain detailed accounts of all
receipts and expenditures for which he/she shall render an account to the
annual meeting and the Executive Committee at each regular meeting or at
any time when so requested by these bodies

b. assist the President-Elect in the preparation of the annual budget for
recommendation by the Executive Committee

18



c. recommend to and for approval by the CLD fiscal policies for the
organization to follow that shall include banking and annual fiscal review
(based on a fiscal year of July 1 through June 30) procedures

ARTICLE XIlI
Nominations

Section 1. A nomination-election officer as provided for in Article X, Section 1, shall be
responsible for all duties relating to the nomination and election of officers.

Section 2. Nominations for office will be conducted by petition submitted to the
nomination-election officer. All nominations must be supported by a petition bearing the
signatures of at least five members of CLD. The petition must also include evidence
of the candidate's qualifications for the office sought.

Section 3. All nominees must consent to stand for election.

Section 4. All candidates who meet the qualifications shall be included on the ballot,
which will be mailed to all voting members.

ARTICLE XIII
Elections

Section 1. Officers shall be elected by the voting membership to the term specified for
the office ad shall serve until each successor has been elected and assumed office.

Section 2. Election of officers shall be conducted by mail ballot. A candidate must
receive a majority of the votes cast.

Section 3. The Hare system will be used to tabulate the votes and determine winners if
no candidate receives a clear majority for an office.

Section 4. The nomination-election officer will be responsible for the elections.

Section 5. The President shall announce the results of the election at the annual
business meeting.

ARTICLE XIV
Meetings

Section 1. The annual meeting shall consist of a business meeting and such other
activities as required by these Bylaws.

Section 2. The annual business meeting shall consist of:
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a report of CLD activities and other matters of concern to the
President

b. a report of the election of officers

c. the minutes of previous meetings

d. areport of the Treasurer

e. approval of budget and program for the coming year

f. a report of standing committees

g. such other matters as are of concern or interest to CLD

o

Section 3. Joint meetings with other organizations may be conducted under the
direction of the Liaison Committee.

Section 4. A quorum at a duly called annual or special membership meeting
shall consist of 30% of the members.

ARTICLE XV
Parliamentary Authority

The rules contained in "Robert's Parliamentary Law" and the latest edition of
"Robert's Rules of Order, Revised" shall govern all actions of CLD subject to special
rules which have been or may be adopted.

ARTICLE XVI
Amendment of Bylaws

Section 1. The membership shall have the power and authority to alter, amend, or
repeal the Bylaws at any duly called regular or special meeting at which a quorum is
present by the vote of a majority.

Section 2. Amendments may be presented in writing by any five members, the
Executive Committee, or any committee. All proposed amendments must be submitted
to the President and the Bylaws Committee for that committee to review and render
advice.

These Bylaws shall be voted upon and, if approved, shall become effective

Adopted by the membership the day of , 200

PRESIDENT

SECRETARY

20



Serving as a Chapter Leader

Congratulations! You have been elected or appointed as an officer in a chapter of the
Council for Learning Disabilities (CLD). Information about your office and about the
Council is contained in this handbook.

The elected officers of each CLD chapter include a President; a President-Elect, who
shall succeed the President; a Vice-President, who shall succeed the President-Elect; the
Immediate Past President; a Secretary; a Nomination-Election Officer; and a Treasurer.

The terms of office are as follows:

a. one year for President, President-Elect, Vice-President, and Nomination-
Election Officer.

b. two consecutive years for Secretary and Treasurer.
The Treasurer is elected in even-numbered years and the Secretary in odd-
numbered years.

A vacancy in the office of President is filled by automatic succession of the
President-Elect to the office. A vacancy in the office of the President-Elect is filled by
automatic succession of the Vice-President to the office. In the case of such vacancies, each
officer would fill out the unexpired term and the term to which each was duly elected.

A vacancy in any of the offices, except President and President-Elect, is filled upon
the recommendation of the President. Any person so appointed by the President serves
the remainder of the unexpired term and until a duly elected successor is chosen. An
elected officer may not serve two terms in succession in the same office. (This rule does
not apply, however, to an officer selected to fill any portion of an unexpired term.)

The administrative term and the fiscal year of CLD Chapter is from July 1 through
June 30. Thus, newly elected officers assume their official responsibilities on July 1 of each
year. To be eligible to be nominated and serve in any of the Executive Committee offices,
you must have demonstrated service to the organization.

Now, good luck in your continued service to CLD as a chapter officer. This handbook was
developed by the CLD Leadership Development Committee to guide you toward that
goal.
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Duties of the Officers

The duties of the chapter officers are such as are implied by their respective titles and such
as specified in these Bylaws, and sometimes expanded or modified by chapter action. The
duties of each officer outlined in this section are those noted in sample Bylaws approved
by the national Council for Learning Disabilities.

CLD Chapter President
The President of each CLD Chapter is elected to:
a. be the chief executive officer of the Chapter

b. call and preside at annual and special meetings and Executive Committee
meetings

c. appoint all standing committee chairpersons and be an ex-officio member of
all committees

d. inform the Nomination-Election Officer of vacancies to be filled

e. carry out/or cause to be carried out the policies, laws, rules, and directions of
the Chapter

f. represent the Chapter in coordinating efforts with other agencies either
personally or through a person designated by the President or as provided in
the Chapter Bylaws

g. be responsible for notifying each member of a business meeting no less than
thirty-five days prior to such meeting

h. make an annual report to the Chapter
I. assist the President-Elect with the preparation of the proposed plan of
operation, annual budget, and charge to
President-Elect
The President-Elect of the CLD Chapter must:

a. serve in place of the President with his/her authority in case of absence or
disability of the President
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b. with the assistance of the President and Vice-President, prepare a proposed
plan of operation and charge to committees for the ensuing year

c. with the assistance of the President, Vice President, and Treasurer prepare the
annual budget

Vice-President
The Vice-President of the CLD Chapter is elected to:

a. serve in the President's place and with the President's authority in case of
absence or disability of the President and President-Elect

b. assist the President and President-Elect in the planning and preparing of the
plan of operation and annual budget

c. assist the President and perform such other duties as may be assigned to the
office

Secretary
The Secretary of the CLD Chapter is responsible for:

a. keeping the records of the annual, special, and Executive Committee
meetings

b. sending copies of all such records to the Leadership Development Committee
Chairperson by June 30 of each year

c. maintaining a permanent file of the records of all meetings to be passed on to
the next person elected to the position of Secretary

d. maintaining a file of all reports submitted at the meetings as specified above
Treasurer
The Treasurer of the CLD Chapter must:
a. be the custodian of all funds and maintain detailed accounts of all receipts
and expenditures for which he shall render an account to the annual meeting

and the Executive Committee at each regular meeting or at any time when so
requested by these bodies

b. assist the President-Elect in the preparation of the annual budget for
recommendation by the Executive Committee
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c. recommend to and for approval by the Chapter fiscal policies for the
organization to follow that shall include banking and annual fiscal review (based
on a fiscal year of July 1 through June 30) procedures

d. seek Chapter approval of fiscal policies recommended
Nomination - Election Officer

A nomination-election officer is responsible for all duties relating to the nomination
and election of officers.

Nominations for office will be conducted by petition submitted to the nomination-
election officer. All nominations must be supported by a petition bearing the signatures
of at least five members of the Chapter. The petition must also include evidence of the
candidate's qualifications for the office sought.

All nominees must consent to stand for election.

All candidates meeting the qualifications shall be included on the ballot, which will
be mailed to all voting members.

Elections

CLD Chapter officers are elected by the voting membership to the term specified
for the office. They serve until each successor has been elected and has assumed office.

Election of officers is usually conducted by mail ballot and a candidate must receive
a majority of the votes cast.

A Nomination-Election Officer is responsible for chapter elections.

The President announces the results of the election at the annual business meeting
prior to July 1 when officers assume their positions. The incoming and outgoing officers
must begin working together right away to provide for increased planning, preparation
of the annual report, and transition to another productive year of CLD activities.

24



Membership Notes

Each member should be provided opportunities for personal growth, education, and
leadership development through involvement in CLD. The following activities are
suggested as chapter activities designed to promote growth of membership:

1. Provide Teacher of the Year Award at the chapter level.
2. Provide research grants for in-classroom research.

3. Provide opportunities for grass-roots input through seminars, meetings, etc., around
the state or region on given topics simultaneously.

4. Provide results of above to membership through the newsletter.

5. Establish regional subcommittee contacts to help maintain communication between
grass-roots and leaders of organization. Encourage them to be ambassadors for CLD.
Highlight them in newsletters.

6. Provide P.R. as appropriate when a member is honored, including local newspaper
items and notes to congressional delegation offices.

7. Provide both large and small conferences on topical issues.
a. Piggyback important speakers so CLD can share expenses.
b. Collaborate with other special education organizations in the state or region
(ASHA, Orton, LDA, etc.) to provide high quality, large regional conferences (this
nets P.R. as well as money),

8. Don't become hung up on technicalities. Be a responsive, not a rigid, organization.

9. Reach out and have a good time!

25



Board Meeting Notes

()

CLD organizations are as strong as the boards representing them. Here are some
suggestions for building and maintaining effective boards:

1. Nominate Board candidates according to their qualifications for specific needed areas of
expertise.

2. Send out agendas with times indicated prior to each Board meeting so participants can
be prepared. If other materials will be discussed, include them.

3. Maintain on-time meetings. Do not allow endless discussion. Realize that discussion is
“talk with a purpose.” To waste the time of busy people is detrimental to the work of the
organization.

4. Be sure everyone has some responsibility each month to keep interest alive.

5. Handwrite thank you notes to Board members when appropriate. Be sensitive to their
personal needs.

6. Provide and encourage social events to local CLD members. Members need to spend
time together in nonschool environments.
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Key Chapter Deadlines

N\

September 1
Chapter Presidents who are attending the International Conference need to be

registered for the conference and have notified the Regional Representative of their attendance

Presidents who attend the conference LDC/Board activities will receive reimbursement for
their registration costs.

September 15
Deadline for RSVP for LDC activities.

October or November
CLD International Conference.

February 1
Chapter Presidents who are attending the Spring Regional Conference need to be

registered for the conference and have notified the Regional Representative of their attendance.

March or April
CLD Spring Regional Conference.

May 1

The Outstanding Teacher Awards nominations are due at the national office. Each chapter
determines its own procedures for selection. Winners from state/region chapters complete the
application form and submit it with vita information on the winner and several letters of support.
Award winners to be recognized are notified by August 15. Send materials to the national office
(see Appendix C).

The Floyd G. Hudson Service Award nominations are due. One professional is selected from
each of the seven CLD regions. A completed application form as well as a letter of nomination,
letters of support, and a two-page vita are required. Winners are notified by August 15. Send
materials to the national office (see Appendix C).

June 30

Annual Chapter Reports are due from the chapter Presidents of each chapter.
Requirements and forms for the reports are found within the Chapter Officer Handbook.
If you need assistance with the report, please contact your Regional Representative.
Send report materials to the national office.
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Newsletters
Production

Key steps in newsletter development:

1. Read the bylaws governing the committee responsible for the newsletter (probably
Communications and Publications); determine the responsibilities of that committee,
which are to be met via the newsletter.

2. Select a newsletter editor with access to resources needed to produce the newsletter
(e.g., secretarial support, word processing and printing capabilities, bulk mailing,
photocopying, etc.).

3. Establish a geographically representative committee of individuals interested in
contributing to the success of the newsletter.

4. Work with the Chapter's Executive Committee to determine a dissemination schedule
(in accordance with the deadlines set forth in the bylaws -- e.g., nomination and election
announcements, etc.) and the amount of funding that can be expected to support
production and dissemination costs.

5. Seek recommendations from the Executive Committee regarding features for the
newsletter and identify any deadlines for information to be included (e.g., ballot for the
nomination and election of officers).

6. Secure samples of newsletters from other CLD chapters and other professional
organizations to assist in the selection of a format.

7. Design catchy headings for regularly featured columns. Use pictures or graphics such
as clip art to enhance column identity.

8. Establish guidelines (including timelines) for column editors.

9. Seek column editors (productive people) and featured articles from the membership
by direct contact with known members and through announcements in each issue.
Clarify the column editors’ responsibilities and terms of service with a letter.

10. Set up a format for the newsletter on the word processor, which can be saved for
production of future issues.
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Mailing

1. Take advantage of any procedures available for non-profit bulk mailing privileges.
(Get permission to use the permit number and print it on the newsletter.) Determine the
minimum number of pieces of mail required in order to use the permit number.

2. Use printing services of an educational institution (if available), if the cost is less than
commercial services. Determine if there are separate costs for printing per page, collating,
stapling, and possibly folding the newsletter.

3. Work closely with your Chapter's Membership Committee to establish procedures for
printing mailing labels for current members. (Membership may wish to use the
newsletter to notify members of renewal dates as well.)

4. To save time and energy in bulk mailings, set up labels to be printed in the sequential
order of zip codes (not just alphabetically).

5. If printing front and back on a page, make certain that tear out and return items such
as membership renewals, election ballots, etc., are not back-to-back and hence lost when
information is cut out.

6. To reach potential members, try to get State Department personnel to supply mailing
labels for each school or school district in the state. Randomly select schools to receive
complimentary copies of the newsletter. You may wish to purchase a rubber stamp
noting Attention LD Teacher to use with these labels.

7. Ordering Mailing Labels:

CLD computer-generated membership mailing labels are available to your chapter for
easier distribution of:

Information on chapter or general CLD activities
Chapter newsletters

Announcements of upcoming professional opportunities
Call for papers

Call for nominations

L R .

It is important to note that Chapter officers can use labels only for chapter activities.
Professionals who want to reach your members regarding products or services that are
unrelated to unit programming should call the executive director directly.
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To request mailing labels for your chapter, contact the executive director of CLD with the
following details:

e Chapter name

< Name and address to whom Headquarters should send the labels.

Name and address to whom Headquarters should send the invoice.

Purpose of labels.

= Date labels are needed.

= Order alphabetical order or zip code order; if not specified, labels will be run in zip
code/postal code order.

Labels are always run from the most recent membership list. Therefore, it's best to order
them one set at a time, rather than ordering several sets of labels that will become
outdated. Once a request for labels is received, it generally takes three to five working
days to put them in the mail.

An invoice will be sent to the designated officer at the time the labels are mailed. Please
understand that the national office of CLD will be unable to provide labels to chapters
having two outstanding invoices or an invoice that is four months outstanding.

In addition, the CLD executive director invites you to add the national office to your
mailing list and provide the office with a copy of the material mailed to your members.
This enables staff to be more knowledgeable of your activities and to better respond to
the inquiries they sometimes receive.

30



Council for Learning Disabilities
ANNUAL CHAPTER REPORT
Guidelines and Forms

Annual Report Format

The purpose of the annual report isto provide evidence of chapter activities. Parts of the report will
be included in a database maintained on the chaptersin CLD. They may also be used to publicize
chapter activities through CLD publications, web Site, etc.

In order to maintain status as a chapter in good standing with CLD, each chapter must submit an
annua report to the nationa office. Thisreport isto be completed by the chapter President for the
previous fiscal year and is due by June 30 of each year. Flow-through funds from CLD are sent to

chaptersfiling an annual report that contains the requested information/forms.

The following forms/information should be found at the beginning of the report with appropriate
exhibits as supporting documentation:

3.

Chapter Data Form

Name of chapter/region

List of current chapter officers. addresses, telephone numbers, e-mail address, CLD membership
number

List of the officerswho will assume office for the next fiscal year: addresses, telephone
numbers, e-mail address, CLD membership number

Number of members in the chapter

Number of chapter members who are members of CLD

Number of Business Meetings held during the reported year

Number of Executive Board meetings held during the reported year

Chapter Financial Report Form

Supporting Documentation
____Exhibit A: Membership list including addresses
____Exhibit B: Copies of official minutes from Business Meetings
____Exhibit C: Copies of the minutes from Executive Board meetings
____Exhibit D: End-of-year budget statement
____Exhibit E: Copies of chapter newdletters
____Exhibit F: Brief statement of goals and activities of the year

Send two copies by JUNE 30 to:
Executive Director

Council for Learning Disabilities
P.O. Box 40303
Overland Park, KS 66204
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Council for Learning Disabilities
ANNUAL CHAPTER REPORT
Chapter Data Form

200 - 200

Name of Chapter

Region

Number of Chapter Members
Number of CLD Chapter Members
Number of Business MeetingsHeld ——

Number of Executive Board Meetings Held
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Chapter Financial Report

Name of Chapter

Chapter Treasurer
Name

Address

Phone

Amount of Chapter Dues

Joint Member ship (circle) Yes

Chapter Bank Account
Address

e-mail

No

Account Number

Checking Signatures: Name/Office

(Signature of Executive Secretary must be on account)

*** |RSFiling (if required; circle)

End-of-Year Balance

Yes

No
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Chapter Executive Officers

200 - 200

CURRENT FISCAL YEAR: (Please include address, phone, e-mail, CLD member ship
number)

President

Past-President

President-Elect

Vice President

Secretary

Treasurer

Other



Chapter Executive Officers

200 - 200

PRIOR FISCAL YEAR: (Please include address, phone, e-mail, CLD member ship number)

President

Past-President

President-Elect

Vice President

Secretary

Treasurer

Other
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Appendix A

CLD BOARD of TRUSTEES
2001-2002
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Appendix B

Sample Letter to Presidents about Conference Activities
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September 7, 2000
Dear Chapter Presidents,

Welcome to another year of CLD chapter activity! As the CLD Chair of the Leadership
Development Committee (LDC), | would like to extend a warm welcome to you for a great year as
chapter President. We know that serving as chapter President is a rewarding and sometimes
challenging experience so please feel free to call upon me or your regional representative for
assistance and support. | would like to share information about this year that might be helpful as
you plan your chapter’s activities.

Fall Conference
The fall conference is our big event and a very busy time for chapters and the LDC. | would like to
personally invite you to attend our national conference in Austin, Texas October 19-21. If you
have not submitted your complimentary registration form, | urge you to do so and participate in
the conference activities! The following are activities designed specifically for you and your
chapter:

Thursday, October 19

Chapter Display

As always, we will have a designated place reserved for your chapter’s display of activities and
information. This is a well-received part of the conference as chapters get the opportunity to
“show off” some of their accomplishments. So, bring your posters, pictures, and so forth. We will
have easels, posterboard, pins, and tape to help you set up. You can check at the registration table
for a flyer that tells you the location for the chapter displays. Also, regional representatives will be
available to help you Thursday and Friday morning.

Exhibits
4:00-6:00 p.m.
Join us for the grand opening of the exhibit hall. We have a sell-out hall!

LAC Social

6:30 p.m. meet in lobby to walk to Threadgills (across the street) -- drinks
7:00-8:30 eat

8:30 head back to hotel and attend social nightcap in the Foothills room (top floor)

The Local Arrangements Committee is sponsoring a social event as a way for us to meet each

other and recognize the hard work of this important committee. Reservations can be made through
Kirsten (913-492-8755). Come join us at Threadgills—an Austin tradition.
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Friday, October 20

Awards Breakfast
7:30 to 8:45 a.m.

Join us in the ballroom for coffee and breakfast as we honor our Outstanding Teachers of the Year
and our Floyd G. Hudson Service Award recipients. “Chapter Excellence” will be recognized this
year in place of the Chapter of the Year award. We will ask each of you to stand and accept our
applause as a big “thank you” for your work last year. Chapter flow through money will be
mailed to each chapter President whose chapter is in good standing (submitted 1999-2000 annual
reports).

Master Teacher Showcase
12:00 to 1:00 p.m.

Please join in the activities as our Outstanding Teachers share some of their classroom ideas.

CLD Business Meeting
5:00-6:00 p.m.

Come hear about the business of the organization and the nominations for next year’s officers.

President’s Reception
6:00-8:00 p.m.

Join us at the President’s Reception and Silent Auction.

Saturday, October 21

Floyd G. Hudson Service award

10:30-11:30 a.m.

Come hear the recipients present a panel discussion. Please join us for this event as some of our
leaders share their insights on current issues in the field of learning disabilities.

LDC lunch (provided; check at registration table for location)
12:00 — 1:00 p.m.
Join us for lunch where you can meet chapter Presidents from around the country, and spend time

networking and discussing issues pertinent to your chapter. Please bring samples/examples of
newsletters, flyers announcing activities, etc. to share with other chapter Presidents.

This is just a short menu of the many activities available for you at the conference. Many other
opportunities should provide you with a great conference experience.

Sincerely,

Diane Pedrotty Bryant, Ph.D. cc: Linda Elksnin, President
LDC Chairperson

Regional Representatives
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Appendix C

CLD Awards
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OUTSTANDING RESEARCHER AWARD

Purpose and Nature of Award

To promote and recognize research, the COUNCIL FOR LEARNING DISABILITIES
annually presents an award for an outstanding manuscript-length paper on
learning disabilities based on a doctoral dissertation or master’'s study
completed within the last five years.

The winner will receive a certificate to be presented at the Distinguished
Lecture during the annual International Conference on Learning Disabilities. In
addition, the paper will be considered for publication in the Learning Disability
Quarterly.

Notification Process

Six copies of the APA-style paper (25 pages) should be submitted to the
Council for Learning Disabilities, P.O. Box 40303, Overland Park, KS 66204.
913/492-8755. Winners will be notified by August 15.

Deadline for submission of papers: May 1
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OUTSTANDING TEACHER AWARD

Purpose and Nature of Award

As part of an effort to encourage and recognize quality instruction, each year
the Council for Learning Disabilities recognizes Outstanding Teachers from
state and regional chapters.

Winners receive a certificate presented at the annual International Conference
on Learning Disabilities as well as a complimentary conference registration and
a stipend.

Selection Criteria

Individual chapters develop criteria for selection of an outstanding teacher.
Applicants should contact either the national CLD office or the President of
their state/region CLD chapter for application materials and criteria.

Notification Process

Application materials are reviewed by procedures determined by individual
chapters. The names of the award winners must be submitted to the national
CLD office by May 1.

Information on award winners must include a one-page summary of
accomplishments and contributions of the award winner to the field of learning
disabilities.

To obtain the name/address of your CLD Chapter President, contact the
national CLD Office:

Council for Learning Disabilities
P.O. Box 40303

Overland Park KS 66204
913/492-8755

Deadline: Chapter deadline to be determined by individual chapters. Names
must be submitted to CLD national office by May 1.
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Nomination Form for
Outstanding Teacher Award

Name:

Address:

Professional Role:

Years of service to individuals with learning disabilities:

* % % % % k% k¥ k¥ *¥ k¥ ¥ ¥ k¥ k¥ k¥ k% ¥ ¥ ¥ ¥ k¥ *¥ *¥ *¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ % % % *x *x *x *x *
Specific types of service to individuals with learning disabilities and their
families:

Other contributions to the field of learning disabilities:

Additional experiences:

Please use additional paper if needed. Attach letters of support from
students, parents, teachers, administrators, and others. Include any
information that highlights the contributions of this person.

Deadline : Send nomination materials by May 1 to:
Council for Learning Disabilities
P.O. Box 40303
Overland Park, KS 66204
913/492-8755
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FLOYD G. HUDSON
OUTSTANDING SERVICE AWARD

Purpose and Nature of Awards

The Floyd G. Hudson Service Awards are granted by the Council for
Learning Disabilities for outstanding performance and commitment to
individuals with learning disabilities as exhibited by professionals who are not
necessarily special education classroom teachers. One professional is selected
by each of the seven CLD Regions as that region’s Floyd G. Hudson Service
Award winner. Winners receive a complimentary one-year membership in the
Council for Learning Disabilities.

Selection Criteria
Nominees are judged based on the following criteria:

1. Extent and quality of professional service to the field of learning
disabilities.

2. Exemplary service to the field of learning disabilities for a minimum
of 5 years.

Review Process

Qach_onhg_SBALen_LegmnaLLepLesﬂnlatm Final approval of nominations rests

with the Leadership Development Committee.

Application Procedure

All nominations must include:

1. A completed application form and related materials. Forms can be
obtained from the national office or your regional representative.

2. A letter of nomination outlining the extent and quality of the
nominee’s professional contributions to the field of learning disabilities as
based on letters of support from colleagues, parents, students, etc. (Self-
nominations are accepted).

3. A two-page vita.

Deadline: Region deadline to be determined by individual chapters. Names
must be submitted to CLD national office by May 1.



Nomination [Form for
Floyd G. Hudson Outstanding Service Award

Name:

Address:

Professional Role:

Years of service to individuals with learning disabilities: ——

* % k¥ k¥ k k k k¥ k *k k¥ k¥ k¥ *k k¥ k¥ k k k¥ k¥ *x k k¥ *¥ *¥ k k¥ *¥ k¥ * k¥ * *¥ *x * * * *x *

Specific types of service to individuals with learning disabilities:

Outstanding contributions to the field of learning disabilities:

Additional experiences:

Attach letters of support, vitae, and other information that helps highlight the
contributions of this person.

Deadline : Send nomination materials by May 1 to:
Council for Learning Disabilities
P.O. Box 40303
Overland Park, KS 66204
913/492-8755
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Appendix D
Chapters and Chapter Presidents

2001-2002
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CLD Chapter Presidents
2001 -2002

M assachusetts
Barbara Govendo

PO Box 7

Woodville, MA 01784

MO-KAN

Deb Frazell

15054 W. 145"
Olathe, KS 66062
913/780-1718

OHIO

Timothy Heron

The Ohio State University
356 Arps Hall

Columbus, OH 43210
614/292-7632

California

Pam Holzman

12419 Kasoto Ct

Moreno Valley, CA 92557
909/485-4843

Alabama

Linda Hames

216 David Glaze Rd
Bessemer, AL 35023

Tennessee

Regan Stein

2517 Blair Blvd
Nashville, TN 3721
615/292-7928

Maryland

Roberta Strosnider

5604 Broadmoor Terrace
ljamsville, MD 21754
704/738-6085

Colorado

Dawn Mills

2596 S. Rifle St
Aurora, Co 80013
303/777-9131
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New Mexico
DeannalL.ittle

8808 Peony
Albuquerque, NM 87113
505/883-2027

Pennsylvania

Cheryl Sinoway

1960 Christopher Place
Harrisburg, PA 17110

South Florida

Mary Provost

5333 Eagle Lake

Pam Beach Gardens, FL 33418
561/691-5871

Northern Lights
Julie Jochum

391 Laurel #112

St. Paul, MN 55102
651/222-3509

Northwest

Alex Casareno

School of Education
University of Portland
5000 N. Willamette Blvd.
Portland, OR 97203
503/943-7344

Texas

Diane Pedrotty Bryant
5908 Sierra Grande
Austin, TX 78759
512/471-4161

Minnesota

Amy Mahlke

2367 MariaRd
Winona, MN 55987
507/454-6145

Virginia

Helen Barrier

7205 Hollyberry Rd
Roanoke, VA 24018
540/989-1207



Appendix E

Sample Chapter Information

= Helpful Ideas for Revitalizing a State Chapter
= Helping Beginning CLD Chapters Grow
* Organizational Meeting L etter
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Appendix F
Sample Bylaws
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Appendix G

Chapter Grant Reguest
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Council for Learning Disabilities
Leadership Development Committee

CHAPTER GRANT REQUEST

CHAPTER NAME

CHAPTER PRESIDENT
NAME

ADDRESS

PHONE

EMAIL FAX

A. RELATIONSHIP OF GRANT ACTIVITIES TO NATIONAL CLD GOALS (check all that

apply)

EXTERNAL

Goal 1: Strengthen services and supports to professionals who serve individuals with
learning disabilities and their families.

Goal 2: Advocate on behalf of individuals with learning disabilities and their families.

Goal 3: Disseminate research that promotes effective practice for individuals with
learning disabilities.

Goal 4: Disseminate information related to the support and education of students with
learning disabilities from culturally and linguistically diverse backgrounds.

Goal 5: Identify and respond to the critical issues affecting individuals with learning
disabilities.

INTERNAL

Goal 1: Ensure efficient, accountable, responsive governance to achieve the CLD
mission.

Goal 2: Expand and strengthen networks and alliances with other organizations.

Goal 3: Mentor future CLD leaders.

Goal 4. Maintain sound fiscal planning and practice.

Goal 5: Recruit and maintain CLD members.
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B. GOALS OF CHAPTER GRANT (add morelinesif you wish; do not feel compelled to
have 3 goals/outcomes)

1. GOAL:
2. GOAL:
3. GOAL:

C. DESCRIPTION OF ACTIVITIES

D. AMOUNT OF FUNDING REQUESTED: (The amount of the chapter
grant will be based on your chapter’s # of national CLD members with the total not to
exceed $10.00 per national CLD member [e.g., 25 national CLD members=$250.00
maximum award])

E. PLANS FOR ACKNOWLEDGING NATIONAL CLD SUPPORT

Recommendation of Chapter President:

Recommendation of Regional Representative:

Recommendation of LDC Chairperson:
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